Research Facilities Benchmarking Conference 2010

SUNDAY – September 19, 2010
7:00 - 9:00 p.m.
Reception Hotel Lounge RFB Section

 Crowne Plaza White Plains
 66 Hale Avenue, White Plains, NY 10601
MONDAY – September 20, 2010
7:15 – 7:30 a.m. 
Bus from hotel to IBM Yorktown facility

7:30 – 8:00 a.m.
Continental Breakfast

8:00 - 8:30 a.m.
Welcome to IBM & Research Overview
Craig Paeprer, Director of the Worldwide Real Estate & Site Operations
8:30 – 10:00 a.m.
Introductions, general information & acknowledgements 
John Parent, Battelle
Keith McClanahan, Facility Issues
All – Name, Company, Issue or Problem you are working on
10:00 – 10:15 a.m.
Break
10:15 – 11:00 a.m.
Benchmarking Review of Cost Trends and Hot Topics
Keith McClanahan, Facility Issues
11:00 –12:00 p.m.
Energy & Utilities - Best Practices Presentations-
(20 minutes each)
· Energy management programs and systems, Bruce Walker, Battelle
· LEED Certification at Corning, Tom Stout
12:05 – 1:00 p.m.
Lunch

1:00 – 1:40 p.m.
Energy & Utilities – Town Hall Hot Topics and Emerging Issues
· LEED Certification – New construction and existing building certification – Jimmy Stone, ORNL
· Energy Conservation

· Power purchase agreements – Bruce Walker, Battelle
· Green Power – Bruce Walker, Battelle

1:40 – 2:00 p.m.
Watson Jeopardy, Joe Clarke, IBM

2:00 – 3:00 p.m.
Town Hall – Hot Topics & Emerging Issues
· Green product experiences
· Managing facilities in multiple locations
· Sustaining critical infrastructure
· What are you doing to add value during budget reductions – John Parent, Battelle
· Continuous improvement using  Lean 6 sigma approach – Hurtis Hodges, ORNL
3:00 – 3:15 p.m.
Break

3:15 – 3:30 p.m.
Group Photo and Break
3:30 – 4:50 p.m.
Tour of Yorktown facility

4:50 - 5:00 p.m.
Wrap Up/Conclusion Day 1
5:00 - 5:30 p.m.
Leave IBM Transportation to Hotel
6:30
Meet in Hotel Lobby for Transportation to Dinner

7pm
RFB Group Dinner (To Be Announced)
TUESDAY – September 21, 2010
7:00 – 7:15 a.m. 
Meet & Hotel Lobby

7:15 – 7:30 a.m.
Bus from Hotel to IBM Hawthorne facility

7:30 – 8:00 a.m.
Continental Breakfast
8:00 – 8:15 a.m.
Opening Remarks – John Parent, Battelle and Keith McClanahan, Facility Issues
8:15 – 9:35 a.m.
Maintenance - Best Practices Presentations 
· Implementing Handhelds at Brookhaven, Carlo D. Melbihess, Brookhaven
· Managing an Aging Workforce – Impact on Battelle’s Facility Team, John Parent, Battelle
· Reliability Centered Maintenance at Sandia, Edward Williams, Sandia
9:35 – 10:05 a.m.
Guest Speaker Mark Carlson, IBM
10:05 –10:15 a.m.
Break
10:15 – 11:00 a.m.
Maintenance - Town Hall Hot Topics and Emerging Issues
· Best Practices in maintenance and repair to improve efficiency and reduce overall costs

· Facilities Condition Index and other measures of recapitalization and facility re-investment

· Dealing with skilled labor shortages in an aging workforce
· Virtual Maintenance (what can be done remotely and with what technologies)
· Outsourcing tasks that are kept in-house vs. outsourced -  experiences, critical functions outsourced – Bruce Walker, Battelle
· KPIs tracked by different organizations
· Number and Cost of Emergency Repairs by Building
Other key metrics

11:00 – 12:00 p.m.
Safety - Town Hall Hot Topics and Emerging Issues 
· Behavior Based Safety Management
· Chemical Tracking

· Facility Security – Marcel Hollenstein, Fonterra
· IP Protection – Marcel Hollenstein, Fonterra
12:00 – 1:00 p.m.
Lunch

1:00 – 1:15 p.m.
Overview of Hawthorne Facility – Joe Clarke, IBM
1:15 – 2:45 p.m.
Tour Industry Solutions Lab
2:45 – 3:00 p.m.
Break
3:00 – 4:50 p.m.
Sustainability - Town Hall Hot Topics and Emerging Issues
· LEED experiences
· Energy Star

· IAQ issues with sustainability
· Green cleaning 

4:50 - 5:00 p.m.
Wrap Up/Conclusion Day 2

5:00 - 5:30 p.m.
Meet in IBM Lobby/ Transportation to Hotel


Dinner on your own

WEDNESDAY – September 22, 2010
7:15 – 7:30 a.m. 
Bus from hotel to IBM Hawthorne Facility

7:30 – 8:00 a.m.
Continental Breakfast
8:00 – 8:15 a.m.
Opening Remarks – John Parent, Battelle and Keith McClanahan, Facility Issues
8:00 – 9:00 a.m.
Space Planning / Master Planning - Best Practices Presentations
· Hoteling and alternate workplace strategies, TBD
· Master Planning, TBD
9:00 – 9:30 a.m.
Space Planning / Master Planning - Town Hall Hot Topics and Emerging Issues
· Master planning update frequency

· How to organize a master planning team

9:30 – 9:45 a.m.
Break
10:15 – 11:00 a.m.
Other Issues and Hot Topics 
· Integrated Workplace Management Systems (IWMS)
· Security Training

· Export Control Compliance

· Workforce strategy benchmarks that would assist setting the appropriate level of spending and FTE allocations for specific areas - Marcel Hollenstein, Fonterra

· How do you set service levels with high value lab equipment, when there isn’t a benchmark available - Marcel Hollenstein, Fonterra

11:00 – 12:00 p.m.
 Lunch

· Key Learning Discussions, Critique of Conference

12:00 p.m.
Meeting Concludes
12:00 – 12:15pm
Meet in IBM Lobby/ Transportation to Hotel
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