IAMFA BENCHMARKING PRACTICES AND LEARNING WORKSHOP
Sunday, October 17, 2010
Sir Francis Drake Hotel


OBJECTIVES
· Network with your peers

· Make new contacts

· Identify best practices that others are using

· Ask others if they have experience with the problems / issues you face

AGENDA
8:00 – 9:00 a.m.
Breakfast and registration - Sir Francis Drake Hotel
9:05 – 9:15 a.m. 
Welcome Introductions General Information & Acknowledgements 
Joe Brennan, San Francisco Museum of Modern Art

9:15 – 10:30 a.m.
Introductions – All Institutions - 5 minute (maximum) PowerPoint presentation containing not more than 8 slides including:
· Photos of the building you are benchmarking
· Names of Attendees – one person to introduce all attendees from their institution
· Institution Background: age, area of facility, number of visitors 

· Changes during the past year

· A benchmarking issue you would like to improve on

· A benchmarking issue you excel at

10:30 – 10:50 a.m.
Break and Group Photo
10:50 – 12:00 p.m.
Introductions Continued – All Institutions

12:00 – 1:00 p.m.
Working Lunch
Benchmarking Survey Results, Keith McClanahan Facility Issues

· Current year highlights

· Review data anomalies
· How to use the benchmarking information

· Year over year cost savings

· Benefits to first year participants
· Energy Certificate

1:00 – 1:30 p.m.
Energy, Sustainability & Utilities – Presentations

· Acceptable Adjustments to Temperature and Humidity Levels in the Collections, David Redrup, Tate
1:30 – 2:00 p.m.
Energy, Sustainability & Utilities – Hot Topics and Emerging Issues

· Energy savings projects and ROI: How was success achieved in our troubled economy and rising utility/energy rates?

· Green ideas… how to operate your institution in a more sustainable manner

· LED lighting options

· Recycling programs - how to implement for greater use
2:00 – 2:20 p.m. 
Maintenance - Best Practices Presentation
· Flooring preservation study at the Library of Congress, Steve Fuoco

2:20 – 2:35 p.m.
Break
2:35 – 3:00 p.m.
Maintenance - Hot Topics and Emerging Issues
· Electronic communications within facility orgs: radio, cell, push-to-talk
· Use of expert system to reduce maintenance costs
· Workforce churn and aging workforce issues
· Flooring: blending maintenance, safety, aesthetics, cost
3:00 – 3:45 p.m.
Town Hall Discussion An opportunity to ask the group about any issue, problem, or program. Discussion items will be collected on flip charts during meeting breaks and cards distributed at the meeting. 
3:45 – 4:00 p.m.
Wrap Up / Critique of Conference

· Possible benchmarking topic for next year: Report on how you used the benchmarking information and/or meeting contacts

4:00 - ??
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