Northern Illinois Facility Managers Roundtable Meeting Notes

July 30, 2008


Discover Card Services
2500 Lake Cook Road
Riverwoods, IL 60015
Attendees
FM Roundtable – Report Highlights – Keith McClanahan
Heidi DeVries, Calamos Real Estate
· Recent Promotion

· Hotel opening in September

· Losing employees because of economy

· Wind problems at the airport – removed vents and caused some damage

Jim Hall – Baxter

· Just completed pipeline project – replaced potable water lines around property. Started in Feb and completed in early June. 
· Replaced fire protection water line – went with PVC – directionally bored and not affected by weather. Completed on schedule for about $ 2 M. 
· Waterline breaks were becoming a problem. 
· Started on a new guard pavilion. Discover and Takeda each have one so Baxter is currently the only open campus. Will start in mid August and complete in November. 

Larry Peters – Baxter

· Numerous infrastructure changes and projects. Recoating of all driveways. 
· Everwhite board working well. Can write on with a permanent marker and still wipe off. Can also glue right over the existing boards.

Dana Blakeman – Discover

· Announced purchase of Diners Club. Very busy. Transition out of space mostly overseas – France. 
· Opened an office in China on schedule

· Closed office in Utah – Sandy – consolidated at another facility in Utah

· Remodeling Phoenix office
· Outsourcing payment processing and closing Dover Deleware property.
Nadia Chomko – ComEd

· Exelon 20/20 initiative to reduce carbon footprint by 25% by 2020. Audit studies and engineering studies. Work from home options. 

Jim Sykora – ComEd

· Power purchasing initiative – purchasing power from other suppliers. 

Cortez Dixon – Kraft
· 2500 moves between now and October between two campus facilities
· Moving from Canon to Ricoh for MFD – only have activated the copy feature so too early to see the benefits

· Sustainability – eliminate Styrofoam cups – ceramic cups
· Moving bike racks to more accessible locations 
· Reserved spaces for hybrid cars – 18 spaces – most of the time we have 7 or 8 after we did it there were lots of complaints. Didn’t expect the volume of complaints on this issue.

· Question: Do you have reserved spaces for expectant mothers? Heidi has resisted that option – no one else has implemented it.

· Green Teams – each facility has a team and then you ask for volunteers to participate and develop sustainability options
Tom O’Malley – ComEd

· Busy with energy audits for most of our top buildings - about 60 facilities
· Reassessing each of our facilities to see if we should continue to occupy them. 
· Then looking at what could be done. 
· Visited Heidi to review green roof at Calamos.
Rich Reyes – ComEd

· 60 buildings – working thru some mold issues
· Building engineers at each site. Reviewed scope of work at each site
· Energy audits is a major initiative that is creating major projects
· Lighting upgrades and occupancy sensors are first recommendations
· Lockheed Martin was contacted to conduct the audits. – Some of the facilities are over 100 years ago. 
· One example: Salt problems with vehicle parking on structural floors has deteriorated beams. 
· Working on corporate data center for LEED EB evaluation. Still evaluating to decide on what level of LEED we will qualify for.
Marty Cullen – Panduit
· Closing corporate HQ which also has some manufacturing. Design and development phase for first multi story facility. Schedule calls for Panduit to be out by December 2009. Manufacturing move is also a challenge – moving molding operation to Costa Rica (50%) 25% in US and 25% in Singapore.
· Most of the “pain” right now is all related to growth. Working on a charter project with blackbelt group. As facility is decommissioned we find that services have been provided by other groups – mail, food services and service van between facilities, for example, are all coming back to facilities. 
· Starting to benchmark
· Question: Data center efficiency – Can we monitor what power is used by the data center vs. what is consumed by the facility. DCIE (Data Center Power Efficiency)

Kevin Hoffmeyer – Paduit
· See benchmarking agenda handout – looking for feedback on the handout. 
· Who controls the facilities budget?

· Panduit plants are  budgeted at the plant level. 
· Discover budgets for facilities at the corporate level. International is still being worked out. Looking at outsourcing the services. 

· Baxter does corporate facilities centrally but manufacturing is held at the site level. International – not handled at corporate level

· Who manages capital projects

· Discover – For large capital projects ($100K) Baxter goes to engineering instead of facilities
· ComEd has a PM group – most of work is contacted. Operations controls the funding levels. RE and Facilities has their own facilities budget. 
Dave Paskey – Discover

· 300-400 Morgan Stanley employees have moved out. Restacking campus to include about 2000 moves
· Natural landscaping – low maintenance 
· Repaving parking lot – East lot
· Green / Sustainability – looking at options – hybrid vehicles. Has looked at some sites that have preferred parking spots. 
· Questions:

· PACE bus – how is access to various facilities going to be provided.

· HSBC does not allow eating at desk, no disposable flat ware – what do others do?
Space Standards Update
· Kraft is looking at some changes to reduce the number of full height offices

Question regarding how moves are handled:

· Discover - Moves up to 50 can be handled internally. On Tuesdays and Thursdays Discover can move up to 15 each time

Staffing Levels:

Discover:

· Riverwoods – 29 operating engineers and building techs for about 1.2 MSF includes maintenance of kitchen equipment
· 6 building techs that handle all moves and room set ups
· Mail services report to Dana – not Security
· Landscaping is outsourced – Martin and Associates. 

Kraft

· Main campus is about 800,000 sf and staffed with 3 people
· Staff of about 40 including travel
· Operating engineers are outsourced 

Feedback on LEED Consultants…

· ComEd - LEED EB - Energy Audits – 
· Leonardo Academy – first 29 buildings. Just developed issues to consider – decided not to make the investment. OK but staff was a little smaller than expected. Talked with about 100 people at various facilities. 
· Data Center – ISI

· Training center – MW Zander
· Storage Facility – Premiera – one design for all future storage facilities. First have to educate clients 5% premium but it may be a little more.

· Developing ROI or internal rate of return on each project

· KPI’s for energy performance of buildings – used Energy Star for programs. Separately metered for each facility

· Peter Brasso – LEED consultant for Panduit – going for LEED Gold.  


· Some issues with DALI lighting - LED task lights – working well but some premium. 
· LED 4’ bulb that would fit a standard fixture – samples available but expensive. 

Options to reduce waste - Zero waste – very difficult:

· Styrofoam cups – Discover 1.4 million cups per year in some facilities. Looking at a cup program that would be reusable. 
· For catering some are using glass instead of plastic because glass is more recyclable. 
· Soy or potable utensils – cost is a problem and they tend to melt with hot foods

· Promoting duplex printing and non- printing. All printers are set to default of duplex. 
· On site shredding - everything that goes in recycling gets shredded
· Calamos has installed RO water and provided a water bottle to everyone
· Panduit using a waxed cup – limited recycling

Calamos is considering construction of a multi tenant parking garage. 
Green Cleaning Products…

· Nadia – some problems with green cleaning products – didn’t work as well. Select product with care. 
· Disinfectant doesn’t work for green. 
· Some of the cleaning people had allergic reactions and they changed products. 
· Not using green pest management. 
· Panduit uses Green Seal Certified Cleaning Products and is having good luck with them.  The products are 'Butchers' brand sold under JohnsonDiversey, Inc.  Our local distributor is PCS Industries - see their website http://www.pcsind.com/home.asp for contact info.

